






A Strategic Design-Build 
Capital Infrastructure Process 
to Accelerate Your Vision



OPTERRA Earning Trusted Advisor ESCO Status
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 OPTERRA is an ACCREDITED National Association of Energy Services 
Companies (NAESCO) Energy Services Provider (ESP) since 1996 
  50 years in business 
 19,000+ Projects Completed
 $8B in Guaranteed Energy Savings to date
 NAESCO Projects of the Year 
 Smart 50 and 20 Awards

 Department of Energy (DOE) QUALIFIED since 1996

 Best in Public Procurement – Energy Savings Performance Contract 
(ESPC) Qualified utilizing GSA, OMNIA, PCA, + TIPS Cooperative Purchasing 
(COOP) to leverage national buying power resources

 Vendor-Neutral – working to equip your facilities with products that meet 
your unique needs and budget

 National network of solutions and technologies 

ESCO = Energy Services Company 

IMPACT AWARD

https://www.energy.gov/sites/default/files/2025-07/doe-ql_0725.pdf
https://www.omniapartners.com/suppliers/opterra-energy-services/public-sector
https://members.naesco.org/accredited-companies/Search/energy-service-provider-esp-399832
https://www.gsaelibrary.gsa.gov/ElibMain/home.do/contractorInfo.do?contractNumber=47QSWA19D004H&contractorName=ENGIE+SERVICES+US+INC&executeQuery=YES&utm_source=chatgpt.com
https://www.tips-usa.com/vendorProfile.cfm?RecordID=560FC96FCCF4EFF5D3DB47CF1DFCCB1D
https://www.pcamerica.org/vendor/engie


Strategic Approach to Infrastructure Renewal 
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Improve Reliability   Reduce Infrastructure Risk  Prioritize Capital Investments 

  

Support Future Growth        Preserve Financial Flexibility    

Bundle Solutions Strategically 

Vision for the City of Odessa



Preliminary Recommended Observations + Approach
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Utility Needs Identified Preliminary Recommended Observations + 
Approach 

Wastewater

Southeastern 
Plant (2007)

North Plant 
(2015)

Reliability, 
operational 
efficiency, 
treatment strategy

• Evaluate consolidating wastewater 
treatment operations to improve efficiency, 
reliability and costly maintenance and 
operational needs stacking at SE Plant

• Installation of new aeration system at N. 
Plant with new blowers

• Implement changes to the collection system 
to get the wastewater to the N. Plant

• Retrofit one lift station and potentially put in 
additional lift station 

Water (1997) Redundancy and 
single-point-of-
failure reduction

• Address single points of failure w/in water 
system 

• Rent a temporary unit
• Either fix existing flocculator – or-
• Build a new redundant flocculator

Electric (1939, 
1955, 1976)

System resiliency 
and outage risk 
reduction

• Investigate distribution system points of 
failure and redundancy considerations.

• Supplement power purchased with natural 
gas generation, solar generation, and/or a 
potential microgrid



Planning 
• No-Cost Opportunity Assessment identifies and qualifies needs
• Is this program and process feasible for use?
 

Funding 
• Utilization of guaranteed energy and operational savings – redirect into project costs 
• OPTERRA investigates and pursues current Federal/State/Local Funding (Grants/Incentives)
• Capital Investment/Cash Outlay for downpayment (if needed) + Tax Exempt Lease Purchase Agreement (TELP) 
• +and/or (if needed), Issue Revenue Bonds $$ to complete needed capital stack 
• After tax cash flow effects, such as accelerated depreciation expense 

Program Process and Tools 
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Procurement Tools 
• Guaranteed Energy Savings Contract – Statute enabled procurement method: Rs MO 8.231
• Identify National Cooperative Purchasing Contract – GSA, Omnia, TIPs, PCA

Integrated Delivery Approach 



The Opportunity Assessment will provide Odessa with actionable information regarding 
infrastructure condition, project feasibility, financial options, and implementation 
strategies.

Assessment Activities
 Conduct facility and infrastructure assessments of water, wastewater treatment plants 

and electric plant.
 Collect and analyze utility, operational, and maintenance data.
 Identify and evaluate potential Energy Conservation Measures (ECMs).
 Develop preliminary project scopes and implementation options.
 Analyze funding and financing opportunities.
 Prepare findings and recommendations for City leadership and Board consideration.

Information Needed for Assessment
 Board authorization to proceed
 12-24 months of electric, gas, and water utility bills.
 12-24 months of operations, repair, and maintenance expenditures by fund
 Existing capital improvement plans.
 Most recent utility, infrastructure, and facility master plans.

Recommended Next Step
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Authorize a No-Cost Opportunity Assessment 



Deliverable: Opportunity Assessment Review (OAR), at completion, OPTERRA will 
present:
 Existing conditions findings
 Infrastructure priorities and risk assessment
 Preliminary project recommendations
 Funding and financing options
 Procurement strategy recommendations
 Phased implementation roadmap

Board Financial Decision Point after Information on OAR is presented 
 Approve a Limited Notice to Proceed (LNTP) for detailed project development, 

design, and financial structuring based on the findings of the Opportunity 
Assessment. 

Recommended Next Step

© OPTERRA – 7


	ADP9D71.tmp
	Slide Number 1
	OPTERRA Earning Trusted Advisor ESCO Status
	Strategic Approach to Infrastructure Renewal 
	Preliminary Recommended Observations + Approach
	Program Process and Tools 
	Recommended Next Step
	Recommended Next Step


