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City of Odessa, Missouri 

Board of Adjustment 
Odessa Community Building | 601 W. Main Street 

Regular Meeting ~ Friday, November 6, 2026 | 12:00 p.m.  
Agenda 

 
CALL TO ORDER     Chair, Sean Croucher 
 
INTRODUCTION OF  Marty McDermed 
NEW BOARD MEMBER 
 
ROLL CALL 
 
APPROVAL OF MINUTES March 6, 2026 
 
 
NEW BUSINESS WITHDRAWN BY OWNER (Public Hearing)VAR-02-

2026 / Jakob Erdmann, Civil Engineer Consultant, Erdmann 
Services; Steven & Lisa Bailey, Owners / Variance / W. 
Marlow St. / Parcel # 14-7.0-35-4-000-006.000  

 
 (Public Hearing) VAR-03-2026 / Aaron Norman, Project 

Coordinator, Powell CWM, Inc; Steven & Lisa Bailey, 
Owners / Variance / Lakeview Rd. / Parcel # 14-7.0-35-4-
000-003.000 and 14-7.0-35-4-000-043.000 

 
     Exhibits: 

1. Staff report 
2. Application with attachments 
3. Affidavidit of publication dated 10/22/2026 
4. Letter sent to neighbors within 185’ 
5. Addresses of neighbors within 185’ 
6. City Code of Ordinances (for reference) 

 
ADJOURNMENT 
 
A quorum of the Board of Aldermen may be in attendance however, no Board of Aldermen votes will be taken. 



 

 
 

City of Odessa, Missouri 
Board of Adjustment 

Odessa Community Building | 601 W. Main Street 
Regular Meeting ~ Friday, March 6, 2026 | 12:00 p.m.  

Minutes 
 

CALL TO ORDER 
Chairman Croucher called the meeting to order at 12:00 p.m. 
 
ROLL CALL 
Jenny Neel, Community Development Coordinator, called the roll and confirmed a quorum. 
 
 Sean Croucher          Present 
 William Begeman    Present 
 Christine Fleehart    Present 
 Charles Harvey        Present 
 Stan Jones          Present     
 
INTRO OF NEW MEMBER 
Chairman Croucher introduced newest board member Christine Fleehart to the board.         
  
 
OTHERS IN ATTENDANCE 
Jenny Neel, Community Development Coordinator 
Shawna Davis, City Administrator 
Lindsey Kolisch, Lauber Municipal Law 
 
APPROVAL OF MINUTES 
Board member Begeman made a motion to approve the minutes from the December 26, 2025 
meeting.  Motion was seconded by board member Jones.   
 
Motion carried 5-Ayes, 0-Noes. 

NEW BUSINESS 
(Public Hearing) VAR-01-2026 / Section 50-721 – Signs / 101 W Old 40 Highway 
  
Open:     12:01 p.m. 
Closed:  12:04 p.m. 
 
Staff Presentation  
The staff report included the variance application, photos of the proposed signs, affidavit of publication, 
letter to neighbors with 185’ and the City Code of Ordinances. 
Staff recommends approval of the variance request. 



 
 
Applicant Presentation 
None 
 
Speakers In Favor 
None 
 
Speakers Opposed 
None 
 
Board Comments 
Chairman Jones said he didn’t see any problem with the sign.  Chairman Harvey said he doesn’t have a 
problem with the height and assumes it is so it can be seen from the highway. 
 
Motion was made by board member Begeman to approve variance request VAR-01-2026, seconded by 
board member Jones and carried with the following vote: 
 
 Sean Croucher      Aye 
 William Begeman  Aye  
 Christine Fleehart   Aye  
 Charles Harvey      Aye 
 Stan Jones      Aye 
  
 
Motion carried to approve 5-Ayes, 0-Noes. 
 
TRAINING 
Public officials’ liability training was conducted by Lindsey Kolisch, with Lauber Municipal Law. 
 
ADJOURN 
With no further business to come before the board, motion was made by board member Harvey, seconded 
by board member Jones to adjourn the meeting at 12:54 p.m.  
 
Motion carried-5-Ayes, 0-Noes. 
 
Approved: 
 
________________________________________  ________________________________________ 
                       Sean Croucher, Chairman 
 
________________________________________ 
Jenny Neel, Recording Secretary 
 



    
STAFF REPORT 
November 6, 2026 

 

File #: VAR-03-2026 
Property Owner 
or Responsible 

Party: 

Aaron Norman, Project Coordinator for  Powell CWM, Inc;  Steven R. 
Bailey and Lisa A. Bailey, Owners 

Site Location: Lakeview Road; Parcel # 14-7.0-35-4-000-003.000 and 14-7.0-35-4-
000-043.000 

Request: 

 

The applicant is requesting variances from the City of Odessa’s minimum 
lot depth of 120 feet for lots 32, 33, 40-42, 48-56, 59-62, 66, 67, 72, 73, 
78-81, 83, 85-88, 90-96, 112-116 and minimum lot area of 8,400 square 
feet for lots 79, 80, 91, 92. 

 
 

City Ordinances: 

Sec. 42-35. Lots. 

(c) The minimum depth of residential lots shall not be less than 120 
feet.  

(d) The area of residential lots shall be not less than 8,400 square feet, 
except that a corner lot shall be not less than 9,600 square feet.  

 
(Ord. No. 2824, § 1(9.201-6), 9-12-2011) 

Variance Criteria: 

Sec. 50-782. Powers. 

(3) Powers relative to variances. Where, by reason of exceptional 
narrowness, shallowness or shape of a specific piece of 
property at the time of the original adoption of the ordinance 
from which this chapter is derived or by reason of exceptional 
topographical conditions or other extraordinary or exceptional 
situation or condition of a specific piece of property, which 
condition is not generally prevalent in the area, the strict 
application of this chapter would result in peculiar and 
exceptional practical difficulties to or exceptional undue 
hardship upon the owner of such property, the board of 
adjustment is empowered to authorize upon an appeal in 
specific cases a variance from the terms of this chapter, as will 



not be contrary to the public interest, so that the spirit of this 
chapter will be observed and substantial justice will be done. 
The board of adjustment may establish such requirements 
relative to such property as would carry out the purpose and 
intent of this chapter. It is specifically provided, however, that 
the board of adjustment is not authorized to grant a use 
variance.  

 

Staff 
Recommendation: 

Staff recommends approval of the requested variances from Sections 42-
35(c) and 42-35(d) of the City of Odessa Code of Ordinances, which 
require a minimum residential lot depth of 120 feet and a minimum lot 
area of 8,400 square feet. 

The Hill Subdivision was previously approved and designed to 
accommodate zero-lot-line villas. Since that approval, a significant 
portion of the roadway and utility infrastructure has been constructed in 
accordance with the original development plans. 

 
Respectfully 

Submitted: 
Jenny Neel, Community Development Coordinator 
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MISSOURI WARRANTY DEED

(Multiple Grantors Conveying to Individual Grantee)
L- 17809

, byTHIS INDENTURE, made on the 2th 29n day da of
2003

and between STEVEN R. BAILEY AND LISA ANN BAILEY, HUSBAND AND WIFE

of the County of LAFAYETTE State of MISSOURI, Grantors, and

AS
STEVEN R. BAILEY AND LISA À. BAILEY, TRUSTEES OF THE STEVEN R.
BAILEY TRUST UNDER TRUST AGREEMENT DATED SEPTEMBER 28, 1999,

TO AN UNDIVIDED 1/2 INTEREST, AND LISA A. BAILEY AND STEVEN R.
BAILEY, TRUSTEES OF THE LISA A. BAILEY TRUST UNDER TRUST

AGREEMENT DATED SEPTEMBER 28, 1999, AS TO AN UNDIVIDED 1/2
INTEREST, OR TO THEIR SUCCESSOR IN TRUST

Grantee. Grante's mailing address is: Bladle Okwinal Rd, Odessa Mo64076
WITNESSETH, THAT THE SAID GRANTORS, in consideration of the sum of Ten Dollars

($10.00) and other good and valuable consideration to them paid by the said GRANTEE (the receipt

of which is hereby acknowledged) do by these presents GRANT, BARGAIN and SELL, CONVEY
and CONFIRM unto the said GRANTEE, his/her heirs and assigns, the following described lots,
tracts or parcels of land lying, being and situate in the County of LAFAYETTE and State

of Missouri, to-wit:

SEE ATTACHED EXHIBIT "A"
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TO HAVE AND TO HOLD the premises aforesaid, with all and singular the rights,
privileges, appurtenances and immunities thereto belonging or in anywise appertaining unto the said
Grantee and unto his/her heirs and assigns forever; the said Grantors hereby covenanting that they
are lawfully seized of an indefeasible estate in fee of the premises herein conveyed; that they have

good right to convey the same; that the said premises are free and clear from any encumbrance done

or suffered by them or those under whom they claim; and that they will warrant and defend the title

to said premises unto the said Grantee and unto his/her heirs and assigns forever, against the lawful
claims and demands of all persons whomsoever.

IN WITNESS WHEREOF, the said Grantors have hereunto set their hands and seals the day
and year above written.

en
STEVEN R BAILEY

(Seal)
Ann BaileyLİSA ANN BAILEY

(Seal)

(Seal) (Seal)

STATE OF MISSOURI

COUNTY OF JACKSON

24thOn this
CATHLEEN M ANDERSON

day of Apnl 2803 , before me,

a Notary Public in and for said state, personally appeared

STEVEN R. BAILEY AND LISA ANN BAILEY, HUSBAND AND WIFE

known to me to be the persons who executed the within Warranty Deed, and acknowledged to me
that they executed the same as their free act and deed.

year last above written.

(Seal)

In Testimony Whereof, I'have hereunto sèt my hand and affixed my official seal the day and

Printed Name CATHLEEN M ANDERSON

My commission expires: 1-8-2057
Notary Public in and for said State

CATHLEEN M. ANDERSON

Notary Publio- s-Notary Notery Beal
STATE OF MISS

My Commission Expires Jan 8, 2007
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                October 22, 2026 
 
Ref: Public Hearing: Variance / VAR-03-2026  
  The Hill Subdivision 
 Lakeview Drive 

Parcel # 14-7.0-35-4-000-003.000 and 14-7.0-35-4-000-043.000 
 
Dear Property Owner: 
 
A Public Hearing will be held by the Board of Adjustment of the City of Odessa to receive 
comments from interested parties and citizens relative to a request by Aaron Norman, 
applicant/agent for owners Steven and Lisa Bailey, to approve variances for lot depths and lot 
sizes. 

You are receiving this notice because County records indicate you own property within 185 feet 
of the boundary of the site in question. 

Interested parties may view the application materials on file by contacting the Community 
Development Department via email at jenny.neel@cityofodessamo.com or at City Hall at 228 S 
2nd Street, Odessa, MO  

The hearing will be held in the Dyer Park Community Bldg. located at 601 W Main Street, Odessa, 
MO on the following date: 

Board of Adjustment – Friday, November 6, 2026 @ 12:00 PM 

             
Your attendance and comments are welcome at these meetings. Questions concerning this matter 
may be directed to the Community Development Department at 230-5577 ext. 2. 
 

Very truly yours, 

 

CITY OF ODESSA 
Jenny Neel  
Community Development Coordinator  
Enc. 



 
 



DEEDHOLDER HOUSE # ADDRESS CITY STATE ZIP
BAILEY, STEVEN R TRUST & BAILEY, LISA A TR           N OF MAIN ST ODESSA MO 64076-0000
BAILEY, STEVEN R TRUST & BAILEY, LISA A TR 702 W MARLOW ST ODESSA MO 64076-0000
LOTE INVESTMENTS LLC S OF HWY 40 ODESSA MO 64076-0000
LOTE INVESTMENTS LLC 1000 HWY 40 ODESSA MO 64076-0000
BAILEY, STEVEN R TRUST & BAILEY, LISA A TR 704 W MARLOW ST ODESSA MO 64076-0000
HERBERT, CHARL 902 W MARLOW ODESSA MO 64076-0000
COUCH, MATTHEW 209 N 9TH ST ODESSA MO 64076-0000
WHITING, DONALD A III & BROOKE C 207-A N 9TH ST ODESSA MO 64076-0000
MOLNER, WESLEY A 903 W MAIN ODESSA MO 64076-0000
LINDSEY, MELISSA K 204 N 9TH ST ODESSA MO 64076-0000
VORWORK, DARREL & VICTORIA 206 N 9TH ST ODESSA MO 64076-0000
HANSEN, WILLIAM REID 805 W MAIN ODESSA MO 64076-0000
KNAPP, MITCH 803 W MAIN ODESSA MO 64076-0000
LONG, ROBERT A 801 W MAIN ODESSA MO 64076-0000
YOUNG, MATTHEW T W MARLOW ODESSA MO 64076-0000
KOENIG, JUSTIN D 212 N 9TH ST ODESSA MO 64076-0000
VANVLECK, SHERRY A 809 W MAIN ODESSA MO 64076-0000
BAILEY, STEVEN R & LISA N OF MARLOW ODESSA MO 64076-0000
BROWN, JOHN J 203 N 9TH ST ODESSA MO 64076-0000
KUDA, SETH 214 N 9TH ST ODESSA MO 64076-0000
DENT, RACHELLE D & JEFFREY PAUL JR 207 N 9TH ST ODESSA MO 64076-0000
HOSKINS, KENNETH R & AMANDA L 202 N 9TH ST ODESSA MO 64076-0000
YOUNG, MATTHEW T 903 W MARLOW ODESSA MO 64076-0000
STAFFORD, JEFFREY D; ZIMMERMAN, NICOLE 919 W MARLOW ODESSA MO 64076-0000
BASS, CYNTHIA I 200 N 9TH ST ODESSA MO 64076-0000
MEADOR, GUY D & LINDA M 210 N 9TH ST ODESSA MO 64076-0000
BAILEY, STEVEN R TRUST & BAILEY, LISA A TR           N OF MAIN ODESSA MO 64076-0000
MEINERSHAGEN, FRANKIE J 700 OLD HWY 40 ODESSA MO 64076-0000
LOTE INVESTMENTS LLC HWY 40 ODESSA MO 64076-0000
BAILEY, STEVEN R TRUST & BAILEY, LISA A TR 706 W MARLOW ST ODESSA MO 64076-0000
INGRAM INVESTMENTS HWY 40 & I-70 ODESSA MO 64076-0000
MISSOURI HIGHWAY & TRANSPORTATION HWY 40 ODESSA MO 64076-0000
MISSOURI HIGHWAY & TRANSPORTATION HWY 40 ODESSA MO 64076-0000
ROARK, TROY & DOLORES CO-GRANTOR TRU 808 W MAIN ODESSA MO 64076-0000
TILLOTSON, DALTON & RAMSEY 904 W MARLOW ODESSA MO 64076-0000
COOPER, JONATHAN R & KELSEY 900 W MARLOW ODESSA MO 64076-0000
LAXSON, CHARLES B & SHERRIE L 205 N 9TH ST ODESSA MO 64076-0000
MARLES, DAVID C JR 208 N 9TH ST ODESSA MO 64076-0000
MITCHELL, TIFFANY C 807 W MAIN ODESSA MO 64076-0000
BEEKS, TRACY 905 W MARLOW ODESSA MO 64076-0000
ANDERSON, THOMAS L & CAROLYN L TRUST           W MAIN ODESSA MO 64076-0000
ANDERSON, THOMAS L & CAROLYN L TRUST 810 W MAIN ODESSA MO 64076-0000
ANDERSON, THOMAS L & CAROLYN L TRUST 812 W MAIN ODESSA MO 64076-0000

Property Owners Within 185'



BAILEY, STEVEN R TRUST & BAILEY, LISA A TR           HWY 40 ODESSA MO 64076-0000
JONES, CURTIS P & TERRICA M 802 W MAIN ODESSA MO 64076-0000
WESTPHAL, SHEILA M & WILLIAMSON, EDNA 804 W MAIN ODESSA MO 64076-0000
ODESSA, CITY OF           HWY 40 ODESSA MO 64076-0000
ANDERSON, THOMAS L & CAROLYN L TRUST 806 W MAIN ODESSA MO 64076-0000
BEARD, BILLY II 700 W MARLOW ST ODESSA MO 64076-0000
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Sec. 42-35. Lots. 

(a) Residential lots shall be not less than 70 feet in width at the front building line and shall abut a street a 
distance of not less than 35 feet; except that a corner lot shall be not less than 80 feet in width at the front 
building line.  

(b) Side lot lines should be approximately at right angles or radial to street lines.  

(c) The minimum depth of residential lots shall not be less than 120 feet.  

(d) The area of residential lots shall be not less than 8,400 square feet, except that a corner lot shall be not less 
than 9,600 square feet.  

(e) In residential subdivisions, when septic tank or individual sewage disposal devices are to be installed, the 
area of the lot shall not be less than the area required, as determined by an area percolation test performed 
by a registered engineer, and the width of the lot at the front building line shall be not less than 100 feet.  

(f) Lots are not required for subdivisions for commercial and industrial use but when provided should be of 
appropriate size and arrangements to provide for adequate off-street parking and loading facilities based on 
the intended use.  

(g) Double frontage and reverse frontage lots should be avoided except when they are needed to provide for 
the separation of residential development from traffic arteries or to overcome specific disadvantages of 
topography and orientation. A planting screen easement of at least ten feet shall be provided along the 
portion of the lots abutting such a traffic artery or other use when screening is required. There shall be no 
right of access across a planting screen easement.  

(Ord. No. 2824, § 1(9.201-6), 9-12-2011) 
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