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City of Odessa, Missouri
Board of Adjustment

Odessa Community Building | 601 W. Main Street
Rescheduled Meeting ~ Tuesday, November 17, 2026 | 12:00 p.m. 

Agenda

CALL TO ORDER   Chair, Sean Croucher

INTRODUCTION OF Marty McDermed
NEW BOARD MEMBER

ROLL CALL

APPROVAL OF MINUTES March 6, 2026

NEW BUSINESS WITHDRAWN BY OWNER-VAR-02-2026 / Jakob 
Erdmann, Civil Engineer Consultant, Erdmann Services; 
Steven & Lisa Bailey, Owners / Variance / W. Marlow St. / 
Parcel # 14-7.0-35-4-000-006.000 

VAR-03-2026 / Aaron Norman, Project Coordinator, Powell 
CWM, Inc; Steven & Lisa Bailey, Owners / Variance / 
Lakeview Rd. / Parcel # 14-7.0-35-4-000-003.000 and 14-
7.0-35-4-000-043.000

Exhibits:
1. Staff report
2. Application with attachments
3. City Code of Ordinances (for reference)

ADJOURNMENT

A quorum of the Board of Aldermen may be in attendance however, no Board of Aldermen votes will be taken.



City of Odessa, Missouri
Board of Adjustment

Odessa Community Building | 601 W. Main Street
Regular Meeting ~ Friday, March 6, 2026 | 12:00 p.m. 

Minutes

CALL TO ORDER
Chairman Croucher called the meeting to order at 12:00 p.m.

ROLL CALL
Jenny Neel, Community Development Coordinator, called the roll and confirmed a quorum.

Sean Croucher         Present
William Begeman    Present
Christine Fleehart    Present
Charles Harvey        Present
Stan Jones          Present    

INTRO OF NEW MEMBER
Chairman Croucher introduced newest board member Christine Fleehart to the board.        

OTHERS IN ATTENDANCE
Jenny Neel, Community Development Coordinator
Shawna Davis, City Administrator
Lindsey Kolisch, Lauber Municipal Law

APPROVAL OF MINUTES
Board member Begeman made a motion to approve the minutes from the December 26, 2025 
meeting.  Motion was seconded by board member Jones.  

Motion carried 5-Ayes, 0-Noes.

NEW BUSINESS
(Public Hearing) VAR-01-2026 / Section 50-721 – Signs / 101 W Old 40 Highway

Open:     12:01 p.m.
Closed:  12:04 p.m.

Staff Presentation
The staff report included the variance application, photos of the proposed signs, affidavit of publication,
letter to neighbors with 185’ and the City Code of Ordinances.
Staff recommends approval of the variance request.



Applicant Presentation
None

Speakers In Favor
None

Speakers Opposed
None

Board Comments
Board member Jones said he didn’t see any problem with the sign.  Board member Harvey said he doesn’t 
have a problem with the height and assumes it is so it can be seen from the highway.

Motion was made by board member Begeman to approve variance request VAR-01-2026, seconded by 
board member Jones and carried with the following vote:

Sean Croucher      Aye
William Begeman  Aye
Christine Fleehart   Aye
Charles Harvey      Aye
Stan Jones      Aye

Motion carried to approve 5-Ayes, 0-Noes.

TRAINING
Public officials’ liability training was conducted by Lindsey Kolisch, with Lauber Municipal Law.

ADJOURN
With no further business to come before the board, motion was made by board member Harvey, seconded 
by board member Jones to adjourn the meeting at 12:54 p.m. 

Motion carried-5-Ayes, 0-Noes.

Approved:

________________________________________ ________________________________________
                 Sean Croucher, Chairman

________________________________________
Jenny Neel, Recording Secretary



   
STAFF REPORT 

November 17, 2026 

File #: VAR-03-2026
Property Owner 
or Responsible 

Party:

Aaron Norman, Project Coordinator for  Powell CWM, Inc;  Steven R. 
Bailey and Lisa A. Bailey, Owners 

Site Location: 
Lakeview Road; Parcel # 14-7.0-35-4-000-003.000 and 14-7.0-35-4-
000-043.000

Request:

The applicant is requesting variances from the City of Odessa’s minimum 
lot depth of 120 feet for lots 32, 33, 40-42, 48-56, 59-62, 66, 67, 72, 73, 
78-81, 83, 85-88, 90-96, 112-116 and minimum lot area of 8,400 square 
feet for lots 79, 80, 91, 92. 

 

City Ordinances: 

Sec. 42-35. Lots.

(c) The minimum depth of residential lots shall not be less than 120 
feet.  

(d) The area of residential lots shall be not less than 8,400 square feet, 
except that a corner lot shall be not less than 9,600 square feet.  

 

(Ord. No. 2824, § 1(9.201-6), 9-12-2011)

Variance Criteria:

Sec. 50-782. Powers.

(3) Powers relative to variances. Where, by reason of exceptional 
narrowness, shallowness or shape of a specific piece of 
property at the time of the original adoption of the ordinance 
from which this chapter is derived or by reason of exceptional 
topographical conditions or other extraordinary or exceptional 
situation or condition of a specific piece of property, which 
condition is not generally prevalent in the area, the strict 
application of this chapter would result in peculiar and 
exceptional practical difficulties to or exceptional undue 
hardship upon the owner of such property, the board of 
adjustment is empowered to authorize upon an appeal in 
specific cases a variance from the terms of this chapter, as will 



not be contrary to the public interest, so that the spirit of this 
chapter will be observed and substantial justice will be done. 
The board of adjustment may establish such requirements 
relative to such property as would carry out the purpose and 
intent of this chapter. It is specifically provided, however, that 
the board of adjustment is not authorized to grant a use 
variance.  

Staff 
Recommendation:

Staff recommends approval of the requested variances from Sections 42-
35(c) and 42-35(d) of the City of Odessa Code of Ordinances, which 
require a minimum residential lot depth of 120 feet and a minimum lot 
area of 8,400 square feet. 

The Hill Subdivision was previously approved and designed to 
accommodate zero-lot-line villas. Since that approval, a significant 
portion of the roadway and utility infrastructure has been constructed in 
accordance with the original development plans. 

Respectfully 
Submitted:

Jenny Neel, Community Development Coordinator
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Sec. 42-35. Lots.

(a) Residential lots shall be not less than 70 feet in width at the front building line and shall abut a street a 
distance of not less than 35 feet; except that a corner lot shall be not less than 80 feet in width at the front 
building line.  

(b) Side lot lines should be approximately at right angles or radial to street lines.  

(c) The minimum depth of residential lots shall not be less than 120 feet.  

(d) The area of residential lots shall be not less than 8,400 square feet, except that a corner lot shall be not less 
than 9,600 square feet.  

(e) In residential subdivisions, when septic tank or individual sewage disposal devices are to be installed, the 
area of the lot shall not be less than the area required, as determined by an area percolation test performed 
by a registered engineer, and the width of the lot at the front building line shall be not less than 100 feet.  

(f) Lots are not required for subdivisions for commercial and industrial use but when provided should be of 
appropriate size and arrangements to provide for adequate off-street parking and loading facilities based on 
the intended use.  

(g) Double frontage and reverse frontage lots should be avoided except when they are needed to provide for 
the separation of residential development from traffic arteries or to overcome specific disadvantages of 
topography and orientation. A planting screen easement of at least ten feet shall be provided along the 
portion of the lots abutting such a traffic artery or other use when screening is required. There shall be no 
right of access across a planting screen easement.  

(Ord. No. 2824, § 1(9.201-6), 9-12-2011) 

 


